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HR Audit 

Scope of HR Audit 

Scope describes the areas of application. A comprehensive scope of HRM audit includes 

all aspects of HRM such as: 

• HR strategies and policies, 

• HRM functions, 

• HR compliance, and 

• HR climate. 

 

• HR Strategies and Policies: 

The starting point of HRM audit should be an evaluation of HR strategies and 

policies and the way these are in tune with those of the organization. For 

formulating HR strategies and policies, it is essential that the objectives of HRM 

functions are clearly defined. The audit may evaluate the extent to which various 

HR strategies and policies have been formulated and what their qualities are. 

Various HR strategies and policies may be audited by evaluating their: 

o Consistency with the organizational objectives, strategies, and policies; 

o Consistency with the environment; 

o Appropriateness in the light of organizational resources; 

o Appropriateness in the light of time horizon; and 

o Workability. 

 



• HRM Functions: 

The major thrust of HRM audit is on evaluation and review of various HRM 

functions relating to acquiring and employing human resources, developing human 

resources, compensation management, integration and maintenance of human 

resources, and industrial relations. 

The audit should measure and evaluate these functions in the following context: 

o The type of HRM functions performed; 

o The degree to which these functions are related to HRM objectives; and 

o The degree to which these functions are performed effectively. 

• HR Compliance: 

HR compliance refers to the adherence to various HR strategies and policies by line 

managers and adherence to legal requirements. 

In this context, evaluation revolves around the following: 

o The extent to which line personnel adhere to various HR policies in dealing 

with personnel working under them; and 

o The extent to which there is compliance with the legal requirements as 

provided under various legal Acts relevant for management of human 

resources. 

• HR Climate: 

Quality of HR climate has important impact on motivation, job satisfaction, morale, 

and performance of human resources. 

HR climate can be evaluated by various outcomes which are as follows: 

o Degree of employee turnover, 

o Degree of employee absenteeism, 

o Degree of accidents, 

o Status of grievances and disciplinary actions, and 

o Findings of attitude and morale surveys. 


